[TnaHupoBaHue
MHQOOPMALMOHHOTIO
OCBELLEeHNAa MeXxayHapoaH
coObITUS.

[lporpamMmmMHbIe cpencTBa Ans
nnaHnpoBaHUgA




1.

[TnaHnpoBaHune
MHPOPMALIMOHHOIO OCBELLEHUS
MEXOYHapOoAHOro cobbITus.



n Roone Arledge, ABC Television

Television has undergone many
changes. One of the things that
hasn’t changed is the need for
thorough preparation. A good
director or producer goes to the
control room prepared.. \




[IoAroTOBKA K TPAHCJAALUHA
CIIOPTUBHOTO
MEepOoNpUATHA



Kak NOATOTOBUTBCA K TPAHCIALOHWUHU CIIOPTHUBHOI'O

1epONPUATHUS

3HaTh NpaBUJIa UTPhI
3HaTb YYaCTHHUKOB
3HaTbh MeCTO IpOBe/leHUs

O6s1acTH A/ pelleHus .
Kamepbl/n1uH3HbI
TpubyHbI
Ayauo
[IpoToKoOJIbI HAYa/Ia U OKOHYAHMUS
['paduka
OcBellleHHe

[lepeMOHUA HarpaxaeHud

Kak CO0344a€TCA IIVIdH IIPOU3BOACTBA
TeJIEeTPaHC/IAIINA.

BcTpeuu rpynnbl JiaHMPOBaHUSA C
MIPOU3BOACTBEHHOU I'PYIIION

BcTpeuu KoJssieKTUBA
NPOU3BOICTBEHHOM IPYyINbI

CeMHHapPbI C MEXAyHAPOJHBIMU
dbenepanusaMu

CropTHBHbIE TECTOBbIE MEPOIPHUSTHS
(Tect ocBewieHus, rpaQUKH U T.[.)

[IpaBuJIO peneTUIMM 10 HAaYaJIa
COOBITUS



3apauv ONMMNUUCKOro
TesieBellaHuA




3agayu OJIMMIIMUCKOTIO TeJIeBelllaHUS

becKOMNIpOMHCCHO YeCTHOE U
paBHOe TeJieBeljaHUue
OJIMMIIMMCKUX CIIOPTCMEHOB

[IpoHHLIaTEIBHBIH,
MHPOPMHUPOBAHHBIMA pacCKas yepes
COOTBETCTBYIOILME BAPUAHTHI
BbIOOpA KaJipa ¥ BOCIIPOU3BEIEHUS

NJIOTHBIW, BIPA3UTEJbHBIN
OXBAT KaXKJ0TO0 CHOPTHUBHOTO
BBICTYIIJIEHUS, B COYETAHUHU C
HECKOJIbKWMMU IepCleKTUBaAMU
JIEUCTBUU, KaK B IPAMOM 3(HUpe,
TaK U B IOBTOpPaAx



BblJleJIeHHEe 3BYKOBbIX
HIOAHCOB, NPUCYLUX
OJIMMIIMMCKOMY CIIOPTY

[loHsTHasAs ¥ UHPOpMaTHUBHASA
rpaduyeckas npe3eHTalus

IPOJAYMaHHOE OCBeEIleHUe
lepEMOHWH Bpy4YeHU MeaJlen

MOBbILIEHUE 3PUTEJIbCKOU
OLIEHKH YCUJINH CIOPTCMEHOB U
JipaMaTU3Ma, MPUCYILETO
OJIMMIIMMCKAM COPEBHOBAHUSAM




3agayu OJIMMIOHUHCKOTIO TeJeBellaHUs

ToyHOCTB — Oy/ibTe NHGOPMATHUBHBI,
HUKOTJA He CTaBsl O yTPO3y TOYHOCTb

CrnipaBeAJIMBOCTD - OybTe CIIpaBe/IJINBbI
B OCBEIEHHH. TI0JIYyYHUTE 00€ CTOPOHBDI
BOIIPOCOB. OybT€ 00’ b€KTUBHBIMHU

AHaJ/JIMTHUKA - paCCKaXKUTeE, IOYEMY U KaK
BCe MPOM3O0IIJIO0. JAUTe NePCHeKTUBY
COOBITHSM, KaK OHM pa3BOpavYMBaIOTCS

JOKyMEeHTa/IbHOCTb - 3aXBaTHTe
COOBITHE, BKJIIOYASI I[BET, 3PEJIMIIE U
BoJIHeHUE. [IoMOoTrHUTe 3pUTEI0 TEPEKUTD
3TO COObITHE. Mcoib3yliTe MHHOBALIMU B
ayJIuo U BHUJ€0, YTOObI MOKa3aTh COOBITHSA
C HOBOU TOYKHM 3pEHUS



3agayu OJIMMIMUCKOTO TeJeBelllaHUS

TBopYecKHuii MOAX0J - pa3BUBaUTE
CIOXKETHbIE JIMHUK. BbIBOJUTE 3PUTEJIsI
3a mpe/iesibl 04E€BU/IHOTO. pa3BJjeKaThb U
MH(POPMUPOBATH C MOMOUIbIO
pas/IMYHbBIX MeToA0B (rpaduKa U T. 1)

IlocneaoBaTe/ILHOCTD -
NoAJlep>KUBanTe CBOW YPOBEHD
aMOUIIMKM Ha MPOTS)KEHWHU BCETO CE30HA.
He pacciabagitecs. He ctaHoBUTeCh
YKEepTBOU MoJiesied, KOTOpble MOTYT
YMEHBIIUTh TBOPYECKHUM NIOTEHLAAJ

I'MGKOCTB - c/leylTe yCTaHOBJIEHHBIM
dbopmMaTaM, HO OTHOCUTECH K KaXKI0H1
Urpe Kak K HOBOMY COOBITHIO



‘ HO,Z[FOTOBKa KTEJIETPaHC/IIALINHA

KoopauHalilMOHHBIE BCTPEYH
JIMCTaHLIMOHHOE HCCJIe/IOBAaHUE

KoHTaKThbI

JlocTynn Ha OOBEKT

3aTpaThbl, TpebyeMble MEeCTOPACIIOJIOKEHUEM



h ,Z[pyme obJiacTH HCcdjiea0BaHUA IIPH IIOAT'OTOBKE
KTEJEeTPaHC/IIAIINHA

[ITuTaHue YepTexx MECTHOCTU
Pa3MeleHnue 3anacHOM nJjaH
TpaHcnopT ¥ MapKoBKa

OxpaHa

[lepegaya nporpamMm

KoHcTpyKIMu

Buzeo u ayauo KaHaJibl

TenedoHsbr

MepnyHKT



n John Fritsche, NBC Olympic Vice President of Operations

Broadcasting an Olympics is like
putting on a few Super Bowls every
day for 17 days straight. It is an
enormous logistical challenge and
we have one chance to get it right...

A §




) \ AN "
CocTaBJieHHe Ol KETa

!




n Hank Levine, ISB Executive Vice President

A budget is very similar to a survey
but is really a numeric evaluation of
the production plan.

A §



Heb6oJsipi1asa
aBTOTOHKA

Tpeb6oBanus:
3 Cb€MOYHBIX JIHSI CODEBHOBAHU I

2 4aca TeJIeTPaHC/ISLMY Ha
HallMOHAJIbHOM TeJIEBUJIEHUU




h CocTaBJsieHHeE OI0/KeTa

ApeH/ia 000py/j0BaHNA Apengia cnytHuka 15008
[TC 19500 $ O6opyaoBaHUE AJif
Kamepn1 650 S/3a oxny rpadUKH
Ka6enbHas cTaHIud l'enepaTopsl 4000S
30008 OcBenleHue
PasivoyacTOTHBIM 6JIOK MoGu/IbHbIE 0DUCHI
10500 $ 50008

CtaHUuMs a4
cnyTHUKoBoM cBs3u 4800

S



‘ CocTaBJsieHHeE OI0/KeTa

Tpancnopt
Pa3mMmellieHue
162008 [Tepenetsr 96008,
4008 /4gen
3apiiaTta
[IepCoHaJIy ApeH/ia MalllH
30375S 33008
CyTOuHbIE st [Mutanue 15008
HeMeCTHbIX ['o/ibd-MallIUHBI
pPaGOTHUKOB 32008
33755 TenedoHbI
45$ B cyTKHU Ha 4408

YE€JIOBEKA FapA6p06

P §

PacxoaHbie
MaTepUaJibl

2000S$

CTpaxoBaHue
TeJIENPOU3BO/ICT

Ba 3000 S/

COOBITHE

CTpaxoBaHHe OT
IOTOJHBIX
ycaoBuii 600S



‘ CocTaBJsieHHeE OI0/KeTa

[lepegBuKHbIE HezamstaHupoBa

TyaJIeTHbIe HHbIE pacXo/bl

KOMHATBhI 2000S

10008 Oxpana 1200S

HaxsmagiHbie Upe3BblvyaiiHasi

pacxo/bl CUTyaLus

11500$ 65008

['oHOpap Bcero
IIPOU3BOJCTBEH 162000 $
HOU

TeJIEBU3UOHHO

U TDVI LI
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2.
[lporpamMmMHbIe cpeacTBa Ong
NnNaHUpPoOBaHUA



[1
JJAaHUpOBaHUe pecypcoB npeanpusaTus - ERP
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h [lnanupoBaHue pecypcoB npeanpusaTus - ERP

1C:ERP
SAP Business

Oracle ERP
Cloud

MS Dynamics
ERP




YnpagneHue KnueHT Ha
3HaAHNAMM 360°

OnepatuBHas
OTYETHOCTh
KoHTakThl U
3apaHus

=
=

Peectp BsaumopencTeue
3BOHKOB C mapTHepamu




CucreMa ynpaBJIeHUsI B3AUMOOTHOIIEHHUSIMH C
KJIUueHTOM - CRM

24

MHTEIPALWWN CRM-CUCTEM:

CalTbl M NocafoYHble o
CTpaHMubl

SneKTpoHHaA noyra

/

CKBO3HasA aHanuTuka @ MecceHgxepbl
MapKeTuHra -

O‘/ Q

Byxrantepus u ColuanbHble ceTh

OHNaWH-Kacchbl :

ERP-cucTeMbl PeKknamHble

nAoLaAKH
CepBuCh pacchifiok 8




ustomer Relationship

COBEPLWAWTE 3BOHKW NPSIMO 13 CRM
NP HAYKATUN HA HOMEP KAMEHTA

OTHETHOCTL MO 3B0OHKAM W CUCTEMA
SANMUCU AOCTYNHA U3 MHTEPMEWCA

NPEAOCTABMM BO3MO>KHOCTb BECNAATHO CRM

NPOTECTWPOBATb CUCTEMY B TEHEHWE
14 AHEWN

VIHTEPALG

CRM N TEAEDOHWN

ped

WHTEAMEKTYANBHAS MAPLWIPYTUSALINS
BXOASEND BbISOBA HA 3APAHEE
YKASAHHOMNO MEHEAXKEPA

HET HEOEXOANMOCTW B HACTOABLHbLIX
TEAEMOHAX. BALLW COTPYAHWK ADIYT
PABOTATb C FAPHUTYPAMW
NOAKAIDHYEHHBIMW K KOMNBIOTERY.

BbICOKAS COBMECTUMOCTb
) CRM: IC, amoCRM, SugarCRM, Terr;
ATC: Asterisk, Avaya, Panasonic, Cisco,

ABTOMATWV3ALNS BU3HECA W NOBLILWEHWE

KAHECTBA OBCAY>KNBAHWS KAVEHTOB 6

Bbl 3HAETE KTO 3BOHWUT ELWLE AO
OTBETA HA 3BOHOK. OEPALLEHWNE K
KAVIEHTY NO UMEHW B MOMEHT CHATWNS
TPYEKW NOBLILWAET AOSINbHOCTb

t, BUTPUKC24 1 ApyTUe
AraT, LG, NEOPbx




CucTeMa ynpaBJieHHsI B3AaHMOOTHOILIEHUSIMH C KIUEHTOM -
CRM — Customer Relationship Management

MerariaH
butpukc24
[IpocTou 6usHec
Sugar CRM
BPMonline
Dynamics

Fresh Office
Mango CRM
AmoCrm
Sharepoint



n [IporpaMMmbl AJis1 yripaBJeHHs IPOEKTAMHU

Asana

Trello

Jira

Wrike
Monday
TeamWork
Getflow



[IpakTuyeckas pabota «Ils1aHupoBaHue HHPOPMAITMOHHOTO

oCBell€HUA U TEXHUYIECKOI'O OCHalll€eHUA MEKAYHAPOAHOTI'O

OTan paboTbl

OnucaHune

TexHnyeckoe BbINOSNMHEHNE

1 | NoarotoBka
OOKYyMeHTauum

[Mounck n aHanuns nHgopmauum,
ornpeneneHne uenen n sagad
MEepOonNpUATUSA, COCTaBfEHNEe NpPorpamMmbl

CeTb VIHTEpHET, TEKCTOBbLIN
penakTop, nporpamMmbl Ans
yrnpaBfieHNs1 NPOEKTaMm

2 | Co3gaHue 6a3bl
AAaHHbIX

CornacHo nporpamme MeponpuaTus
COCTaBUTb CNNCOK HEOBXOOMMOro Mo
KaTeropusim

CRM, ERP cucremsl,
nporpamMmmbl A4 ynpaBneHua
npoeKkTamu

3 | MNMnaHupoBaHne
TEXHUYECKOro
OCHaLLeHus

CocTaBuTb CNMCOK HEOBX0aAMMOro
obopyaoBaHus onsi NpoBeaeHns v
MHOOPMaLMOHHOIO OCBELLIEHMS
MeponpuUATUS

CRM, ERP cucremsi,
nporpamMmmbl Ansa ynpasneHns
npoektamu, Excel

4 | NnaHupoBaHune
pacxo4oB W 4OXOO0B

CocTaBreHHble Crnckn nogKpennTb
CTOMMOCTbBIO KaXKgon Mno3uumnm 1 nogcynTaTtb
UTOrI 3aTpaT 1 4oxXoaoB

CRM, ERP cuctems,
nporpaMmmbl An4 ynpasneHus
npoektamu, Excel

5 | Co3pgaHue
NHGOPMALIMOHHOIO
necvnca

CospgaHue Beb-canta meponpusaTms

Mporpammel ons
KOHCTPYMPOBAHUSA CanTOB




Cracu6o!




